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Who we are: our global reach
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How we work: our approach

Our goal is to shape policies that foster prosperity, equality, opportunity and well-

being for all. The OECD regularly reviews its tools, policy analysis and standards to 

ensure that they are fit for purpose and maintain their relevance and impact. 

PILLARS OF 

TRANSFORMATION
Levelling the global playing field through international standards 

People-centred growth and well-being: a multi-disciplinary approach

Supporting country reforms: from a think-tank to a ‘do-tank’ 

Increasing our global reach

Strengthening our contribution to global governance (e.g. G20/G7, APEC, UN)

Innovating and rethinking our approach (e.g. NAEC, Strategic Foresight)

Increasing engagement with civil society, local governments and private sector
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Our recent work on 
demographic change
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Main report providing a policy framework and 

recommendations

What it is about:

Provides the OECD's overarching policy framework for
managing population decline and ageing, identifying key
demographic trends, impacts and policy responses across
OECD countries.

Why it is useful for policymakers:

Offers actionable recommendations to help governments
anticipate demographic change, adapt services and
infrastructure, and build resilient, age-friendly and
economically vibrant places.
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Poland is one of the 7 OECD countries that have 

already recorded population loss since 2001

7
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Poland has been ageing rapidly from 2001 to 

2024

8
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Population is expected to further decline by 

around 13% in Poland by 2060

9
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Policy framework to address demographic change 

in the OECD
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Compendium of good practices to address 

population decline and ageing

What it is about:

A collection of international examples demonstrating
successful policy responses to demographic change in
areas such as service delivery, spatial planning and
governance.

Why it is useful for policymakers:

Provides proven and transferable
solutions that governments can adapt
to their own demographic and
territorial contexts.
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Thematic case studies at the national level

What it is about:

In-depth assessments of how countries are responding to
population decline and ageing, examining national
strategies and place-based responses across sectors such
as housing, transport, health, skills and governance.

Why it is useful for policymakers:

Translate the OECD framework into
country-specific recommendations and
demonstrate how national governments
can align demographic strategies with
regional and local action.
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General case studies at the regional level

What it is about:

Detailed analyses of regions facing demographic pressures,
focusing on territorial impacts, service delivery,
infrastructure, public finance and governance challenges.

Why it is useful for policymakers:

Provide practical guidance on adapting policies and
investments to local demographic realities while
strengthening regional resilience and quality of life.
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Guidelines for policy makers 

What it is about:

A set of practical guidelines for national, regional and local
governments on coordinating policy responses to
demographic change across levels of government.

Why it is useful for policymakers:

Helps governments improve coordination, planning and
investment decisions, ensuring demographic challenges
are addressed through coherent multi-level governance
arrangements.
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Technical papers for policy makers 

What it is about:

Introduces a new OECD typology and analytical methodology
to identify, classify and compare shrinking regions based on
the drivers and intensity of demographic change.

Why it is useful for policymakers:

Enables more targeted and evidence-based policymaking
by identifying which places face the greatest demographic
risks and what type of interventions are most appropriate.
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Questions
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Population decline: main economic, social and 

environmental challenges

18

• Demographic decline is not only a demographic issue, it is an economic, social, fiscal and

territorial issue.

• The challenge is not decline itself, but how places adapt to it.

• Demand for services does not disappear, it changes.

• Local governments must manage a mismatch between existing infrastructure and future needs.

• The biggest risk is a downward spiral of decline.

• The goal is not necessarily growth everywhere, but prosperity, quality of life and sustainability

everywhere.
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Is there a cliff moment in the population ageing and 

decline which requires changing the approach/policies?

19

• There is no universal demographic cliff. The real cliff is a policy cliff, not a

population cliff.

• The turning point comes when demographic change becomes structural.

• Growth-era policies do not always work in a shrinking context.

• The most successful places adapt early rather than react late.

• The objective shifts from growth to resilience, quality of life and prosperity.
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How traditional policies can be counterproductive? What 

is needed to move to the shrinking smartly approach?

20

• What we are moving away from:

o Growth at all costs

o Planning based on optimistic demographic assumptions

o Maintaining all infrastructure regardless of demand

o Treating population growth as the only indicator of success

• What we are moving towards:

o Realistic demographic planning

o Adaptation rather than denial

o Quality of life rather than population numbers alone

o Rightsizing infrastructure and services

o Resilience and fiscal sustainability

o Smart shrinkage, not managed decline
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What best practices in managing health care provision?

21

• Healthcare demand does not disappear with population decline, it changes.

• The future is not necessarily more hospitals, but smarter access to care.

• Digital health can reduce distance, but it cannot replace all face-to-face care.

• Integrated primary care is essential in ageing regions.

• Mobile and outreach services matter where populations are dispersed.

• The key objective is accessibility, not only proximity.

• Poland should think in terms of service models, not only facilities.
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Which age-friendly policies have been impactful? Any 

concrete example?

22

• Age-friendly communities are not about elderly care, they are about active ageing. The best age-

friendly policies combine housing, mobility, services and participation.

• Ageing in place is often preferable to institutionalisation.

• Accessibility matters as much as service availability.

• Intergenerational housing can reduce loneliness and strengthen communities.

• Multi-service hubs can maintain service access in shrinking regions.

• Older people are not only service users. They are also mentors, volunteers and entrepreneurs. Social

participation is as important as healthcare.

• Age-friendly policies benefit all generations, not only seniors.



© OECD | Centre for Entrepreneurship, SMEs, Regions and Cities | @OECD_Local | 

Innovative and cost-effective service delivery models

23

• The challenge is not only delivering services differently, but managing change differently.

• Adaptation requires trust, data, and collaboration as much as money.

• The goal is access to quality services, not necessarily preserving every facility.

• Better data leads to better investment decisions.

• Digitalisation is a tool, not an objective.

• Workforce shortages are becoming as important as budget pressures.

• The most successful places focus on quality, accessibility and sustainability

simultaneously.
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Strategies combining adaptation to and mitigation of 

demographic decline

24

• The best strategies combine adaptation and mitigation rather than treating them as alternatives.

• Successful places adapt to demographic realities while investing in future attractiveness.

• Adaptation starts with realistic demographic projections. Planning for growth that is unlikely to occur

can be costly and counterproductive.

• Modernising services and infrastructure can improve both quality and efficiency. Digitalisation can help

maintain services in ageing and sparsely populated regions.

• Accessibility and quality of life are essential components of territorial attractiveness. Economic

diversification, innovation and skills remain critical even in shrinking regions.

• Adaptation is not surrender, it is preparation. The most successful places focus on prosperity and

wellbeing, not population numbers alone.
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What about land use, nature restoration and investing in 

dispersed renewable energies and clean solutions?

25

• The environmental challenge is often not shrinkage itself, but planning for growth that never

comes.

• Shrinking regions offer opportunities for nature restoration and biodiversity recovery.

• Reusing existing land is often more sustainable than expanding into new areas.

• Compact development can reduce costs, emissions and infrastructure needs simultaneously.

• Renewable energy should create local benefits, not only national benefits.

• Some shrinking regions may become key contributors to climate neutrality.

• Demographic adaptation can be a catalyst for environmental innovation.
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Inter-municipal cooperation

26

• Demographic change does not respect administrative boundaries.

• Inter-municipal cooperation is increasingly essential to maintain service quality and fiscal

sustainability.

• Cooperation is not only about reducing costs; it is about improving outcomes and access

to services.

• The biggest barriers to cooperation are often political and cultural, not technical.

• Successful cooperation requires incentives, trust and leadership.

• The most effective solutions organise services around functional territories and people's

needs, not administrative borders.
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Conclusion

28

• There is no single policy solution to demographic change.

• Demographic change is highly territorial and requires place-based responses.

• Planning should be based on realistic demographic projections.

• Adaptation, not denial, is the foundation of successful policy.

• Inter-municipal cooperation and multi-level governance are essential.

• Success should be measured by quality of life and resilience, not only

population growth.
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